
Title I, Part A Fall Parent Awareness Meeting Agenda

Each school receiving Title I, Part A funds shall convene an annual meeting, offered on more than one day and at more
than one time, so that parents have more than one option to attend.  All parents of participating children shall be invited
and encouraged to attend, to inform parents of their school's participation under this part and to explain the requirements
of this part, and the right of the parents to be involved. ESSA Section 1116 (c)(1)

1. Title I, Part A Program Participation - Inform parent of the school’s participation in Title I, Part A and emphasize
the programs intent to improve student academic achievement

Monterey High School’s Campus Leadership Team has developed a Campus Improvement Plan, which serves as our
Title I Schoolwide program plan.
Our goals this year are In 2021-22, the MHS Title I Program will address learning loss due to COVID and the
social-emotional ramifications of the pandemic. We are creating a new SEL class for freshmen, as well as several RTI
sections for ELAR intervention. We plan to hire interventionists to support our RTI efforts and expand the after-school
tutoring lab. Furthermore, we are partnering with ESC-17 to launch ESF TIL modules 3 & 5: Positive Student Culture and
Data-Driven Instruction. Finally, we have hired a PLTW/Science Coordinator to oversee and expand PLTW within the
Monterey feeder system, and to launch DDI during science PLCs.

Our north-star goal for 2021-22 is to become a B-rated campus. To meet this goal, some of the strategies we will use
include: 1. Hire a PLTW/Science Coordinator to strengthen PLTW and science instruction. 2. Launch ESF Lever 3,
Positive School Culture, in the fall, 2021, to strengthen behavior systems for both adults and students. 3. Pilot ESF Lever
5 best practices, (DDI), in the science department. 4. Create a common PLC area for MHS instructional coaches in order
to align best practices across departments and create a natural system of transparency/accountability. 5. Expand the
after-school tutoring lab to include more teachers, students, and content areas. 6. Develop an Advanced Academics
initiative (Andrew Sharos) to increase the % of students earning qualifying AP scores. 7. Create an SEL class for
freshmen. 8. Continue to embed AVID best practices into lesson plans and professional learning opportunities.

Our schoolwide plan includes:
1. A comprehensive needs assessment.
2. School-wide reform strategies based on scientifically-based research strategies, which strengthen the core

academic program, increase the quality and quantity of learning time, and address the learning needs of all
students in the school.

3. Instruction by highly qualified teachers.
4. High-quality and ongoing professional development for teachers, principal, and paraprofessionals.
5. Strategies to attract high-quality highly qualified teachers to high-need schools.
6. Strategies to increase parent engagement.
7. Plans for assisting preschool children in the transition from PK program to elementary school programs.
8. Measures to include teachers in decision making regarding the use of assessments. The use of academic

assessments, formally as well as informally, is used to provide information on, and to improve, the
achievement of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of
academic achievement standards shall be provided with effective, timely additional assistance.

10. Coordination and integration of Federal, State, and local services and programs.

The entire Campus Improvement Plan is available for review in our main office and on the website.

If you have any input on the Campus Improvement Plan, comments and suggestions can be submitted in writing to the
campus principal.



2. Title I, Part A Use of Funds - Explain how funds will be used to help each child receive a high-quality education
and how to develop an effective PFE program.

Monterey High School receives $479,040 in Title I funding.

Monterey High School has added many part-time and full-time positions to assist the students with continued success
with our campus Title I funds.  The following staff positions have been added this year in response to answering out
Campus Improvement Plan goals:

Robin Fulbright Other

Angelina Martinez Instructional Coach Math

Denise Caughron Other PLTW

Monica Curry Other Success Coach

Yuri Sylvestre after school behavior RTI
Ronald McBee RTI Interventionist
Amy Steward RTI Interventionist
Amy Sutto RTI Interventionist

Gail Holdridge Supplemental Counseling Support

Campus Title I funds also provide various professional development activities focused on student growth and
achievement, and supplies and materials needed for student success.

● Monica Curry and Rebecca Hitchcock are your Title I Contacts for any assistance.

3. Parents’ Right to Be Involved
Explain the requirements of the Title I, Part A program, emphasizing the right of parents to be involved in the
school’s programs and describe specific opportunities for their participation:

● Volunteer in child’s classroom, observe classroom activities, participate in decisions relating to the
education of their children, assist in the review and revision of policy, compact, and Campus Improvement
Plan, serve on parent advisory board, etc.

● Annual parent-teacher conferences (required in elementary)

4. Written Policy and Compact - Explain the purpose and review the Written Parent and Family Engagement
Policy and School-Parent Compact

Monterey High School has developed a parental involvement policy that states how our campus involves
parents. This policy is posted online, although copies may be obtained in the school office.

Monterey High School also provides all parents with a school-parent compact

5. Curriculum and Assessment - Describe the school’s curriculum including forms of academic assessment used
to measure progress, state academic standards including STAAR testing

Monterey High School uses a curriculum approved by Lubbock ISD’s curriculum department.  Title 1 funds are
used to supplement the learning through enrichment materials, AVID program, and intervention curricula.



Monterey High School uses Lubbock ISD’s common assessments, various curricular support assessments, AP test
prep, SAT/ACT/TSI test prep materials.  You are highly encouraged to reach out to your child's teachers for a deeper
understanding of course specifics.

6. Title I, Part A Program Evaluation
● Monterey High Schools Title 1 program evaluation was completed in the spring of 2021 through parent

meetings and parent surveys.  This information was disseminated to guide the goal formation for the
2021-2022 Title 1 Policy and Compact.


